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3OURCE x ;

The Central Administration of Testmical Services for Agriculture (Centralmy Zarzad L
Technicznej Obslugi Relnictwa-CZTNR) was created in 1947/1948 frem the State e
Enterprise for Tracter and Agricultural Machimes which was the first state enter- o
prise in Peland responsible for the expleitatien and repair ef all tractors and 3
heavy agriculture machimes and was located in Ledz. In 1950, the CZTOR centrelied sy
absut 300 repair werkshops and several facteries. During 1950-1953, the CZTOR .
underwent & series of rsorganizatioms; mest of the repair worksheps were given up to the

Central Administration of State Maschine Centers "(Centralny Zarzad Panatwowych Osrodkow

Maszynowych - CZPOM), and some were closed down. During this time alse, the large o

TOR factery, The 15 December Agricultural Equipment Factery, in Peznan was taken .
over by the Cemtral Administration of the Machine Industry. The functions ef the w
CZTOR have been undergeinmg further changes since 1953, and it seems that it is ‘ ‘
bscoming mere of a strictly industrial enterprise in that it has reduced its
activities i» the repair amd everhsul fields.

Frem 1952 te 1953, the central effices of the CZTOR were being graduslly transferred

out eof Ledz. By November 1953, they were all lecated in Warsaw, semes at 7 Staryn-

kiewicza Flace on the s@cond flsor ef a large rsconstructed five-stery building,

and others at 57 Aleje Jerezelimskie. g ' o

The CZTOR was one of the central estsblishments subordinated te the Ministry eof

Agriculture. It had powers squal te a department of the ministry; the fellewing

vere its main tasks: '

a. General‘;uﬁé‘r‘r‘iuion of the technical efficiemcy ef all technical establisiments
and repalr werksheps subordinated te the Ministry ef Agriculture amd the

Ministry of State Farms. In fulfilling this task the CZTOR cenducted inspec-
tieris oI all the werksheps at the state machine centers and state farms., I

_CONFTDENTIAL_ ‘ b
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decided what kind ef repairs could be carried out in each werkshep, what assert-
ment of spare parts should be kept in steck, and appraised the technical per-

sonnel. Up to 1952, it was also responsible for the training of tracter
drivers.

b. Performing capital repaira' on tracters, combines, engines fer threshing machines,
sud steam tracter engines which could net be carried out in the worksheps eof
state machine cenpers and state farms.

¢. . Producing tracter and agricultural machine spare parts which ceuld neither be
imperted ner preduced by other factoriss in Polend.

4o In 1954, the organization of the CZTOR consisted of the follewing, but was still
fluid (see organizational chart on page 7 )3 -

8¢ The main qf’fice in Warsaw which employed about 150 admin.iatrative employeed, .
b. Gentral Technicel Bureau of TOR in Ledz. | :

¢s  About 10 factories and mechanical enterprises {zaklady predukcyjne) which pre- ‘
"~ duced spare parts and which were divided into three categeries: : v

(1) Mechanical establishments (zsklady mechaniczne) |
(2) Poundries (edlewnie)

_ (3) Establishment which had both mechanical werksheps and foundries
{zaklady dwuwydzielewe). ‘

d. About 30 vepair werkshops (wersztaty remontewe) divided inte twe categaies:
(1) Engine repair establishments (zaklady silnikewe).
(2) Chassis werkshops (warsztaty pedwoziowe)

» All the facteries and repair worksheps were small and empleyed a total of abeut
3,000 werkers, Each ef them was under an expsrienced engineer, had skilled
mechanies, and employed about 100 peeple en the average. Frem the legal point
of view, all the establishments were independent and eperated en a quasi prefit
and less system eof econemic acceuntability (ma pelnym rezrachunkn gespedarcaym).
They were located all ever the ceuntry and net evenly distributed among the
voilvodshipse . ;

General Director Stachewisk (fmu) was in charge of the CZTOR. The fellewing veye

directly subordinate to the general directer and were lecated in the main effice in

Warsaws

a. Four sectiens: planning and statistics, chief acceuntant; erganizatien ef werk
end Wages, end persennel.

b. Three d.eputy‘ directers: -
(1) Chief engineer fer prﬁductimn (glewny inzynier de s‘p‘réﬁ predukcji).
{2) Ch:l:‘gf engineer fer repairs (glewny inzynier de spraw remontu).
(3) Directer for finsnce and administration {dyrekter finansewe-administracyjny).

50X1

CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/05 : CIA-RDP82-00046R000500150001-9



Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/05 : CIA-RDP82-00046R000500150001-9
' ' 50X1

CONFIDENTIAL o
a3
7. The Central Technical Bureau ef the Technical Services fer Agriculture {Centralne

Biure Techniczne Technicznej Cbslugi ReInictwa - CBTIOR) in Ledz'was orga.nized in
1947/1948 as an engineering drawing office with twe main taskss

a, Te prepare technical drawings (rysunki rebecze) eof spare parts fer tracters
and agricultural machines of foreign preduction. These spare parts had te..
be preduced in Poland because they were unebtainable abread and were very
badly needed fer the maintemance ef agricultural machings .ef fereign preduc-
tien still in use in Peland. The CBTTOR's first big job.was the preparatien
of teohrd.cal drawings of all the spare parts fer 11 types ef tracters ef
American preductien. These tractors wers received from UNRRA in the first
years after Werld War II and mest ef them were ruined bacause ef misuse by
peerly t,rained tracter drivers. The drawings were preduced gradually frem
1948 te 1953, ' From these drawings, the facteries preduced gpare parts fer
American traetora te the value ef abeut 100,000,000 zletys. Up te 1953,
hewever;. be auae Polish industry was net able to produce: seme: yital spare
parts with: very high technical requirements such as magnetma and splined ’ :
shefts; mere than 80 per cent ef the American tracters were. in a state ef diérapairj
and up ts.1954, about 40 per cent ef the Pelish preduced ‘spare parts fer the
American tracters were still stered in the Spare Parta Supply Agency in
Bzqzyplerne (N 51-44, B 18-02) but were regarded as uaeloss until the mere
vita.l spara parts were obtainad. «

be Te repmduce 'bhe teehnical blueprints far the production of apara parts for
" ell types ef agricultural m+ohima which were still in use in Peland but which
were ne longer belng preduged anywhere. This was the main task ef the CBTTOR
end a very diffioulh ne since it needed relatively new mechifies er parts te
us . Lo mea.:ui'aments, In many cases it was et only impessible
to find naw agrioult al eg for this purpese but even difficult te fimd = o+ .-
anijelder machine whege copditien was still goed enehgh-teiallew its being used as Pt
a medel far spare pafts. / Mergever; ene ceuld never be sure that the machines
had all f-he original spare parts. Fer thie reasen, it was very difficult te
cs(t i5 needed for preductien. The 1954 plan
included 'a list ef 6,000 typés of required spare parts which had te be
preduced in Peland.) Source stated that they had neither blueprints ner
technical deéscriptidns fer about 50 per\ cent of these items and nens ef the 50X1
casting models | he aaary fm.[c" the produetian of these spare. parts.

8, ] 50X1
T The main building was lecated

in Ledz at 57 Newetki Strépt in/a large five-stery building and had the main

workshop in the baelqrard. 51., . Ing. Kaminski (fnu) was in charge ef the

CBTTOR and the technical d rec or was Ing. Zagerski (fnu). The CBTTOR empleyed

abeut 250 engineers, draftsmen, and technicians in the office and. abeut 30

skilled werkers in the experimental werkshep. There was alge snether werkshep

belenging te the CBTTOR which was lecated at 75/77 Sienkiewicza Street and hed

garages for diamantling and s‘boring agriculiural machines.

.

9. Tegether, thg_twa worksheps ef the CBTTOR fulfilled the following functienss

a. Dismantling agricultural machines and seleeting the mecessary spare parts for the
i designing burea.u.

be Producing prototypea of spare parts accerding te the blupprin‘bq and techniua.l
directives for produetion prepared by the designing burea.ue

Ce Installing the produeed pretetypes jm.to agricultural mac‘hinea and conducting
mechinical tests befere the final deci{siens were made as te whether the
blueprints were suitable feor mass preductien.
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-0. The CBTTOR werked omja-quasi profit. and.loss system:(ma remrachuniu. Gospodarczym.) .Its
inceme consisted of fees for the preductien of technical drawings and fees for expert
analysis and epiniens. The main, customers ei the CBITOR wpre the CentralyAgricultura.:L
Equipment Supply Office (CZR) snd the establishments and werksheps ef the CZTOR.
It alse received erders frem ether state establishments, facteries, and werksheps, .
but agricylture had the prierity. 1 |GBTTCR was often umable to 50X1 .
éxecute all orders received from the CZE. It should bs added here that the GZR
had to submit blueprints with its orders for spare parts even when the spare parts
were to be produced by factories of the CZTOR. Sinde the CBITOR had to produce
blusprints for all spare parts to be produced; and no spare parts could be produced
without technical blusprints, the CBTTOR was to some extent a bottlensck for the
production of spare parts not only for the eatablishments and workshops of the
CZTOR but also for all producers of spare parts. ,

le The main tebk of the factories and establishments under the CZTOR was to produce
those spare parts for tractors and agricultural machines whith werd not produced
by the key industries (heavy, light, and machins) and/or to supplement the pro-
duction of these industries when they were unable to cope with the volume of
orders. In 1953-1954, the establishments of the CZTCR were mainly engaged in
the production of spare parts for the Ursus, a Polish tractor, and spare parts
for prevar agrigyltural machines (mainly harvesting machinee of Geyman production),
During this time it also initiated the production of apare parts for the Ogsch
tractors, %stor 25 and K25, ° L

50X1

« Each factory produced a variety of spare perts and half-finished products according
to the yearly and quarterly plans approved by the CZTOR and according to'the orders
receilved from the CZR which, as a customer, subtmitted 80 per cent of all orders,

In addition to their regular production, the TOR factories also produced spare
parts for the Ursus Factory and sometimes accepted orders from the textile
industry, but this only happened when the CZR was behind schedule in sending the
technicel drawings and casting models for the ordered Spare parts, and it was !
done only to keep. the factoriss running and to defray expsnses. In 1953, the

CZTOR received orders from the (ZR for about 50,000,000 zlotys worth of spare '
parts for the Ursus tractors and about 30,000,000 zlotys worth of epare parts ' o
for agricultursl mschines to be produced in 1954. The total valus of apars

‘parts planned to be produced by GZTOR establishments in 1954 wes approximately

120,000,000 zlotys,

The quantity of production in TOR factories depended on the availability of 50%1 v

méchine tools. There was a shortage of lathes, ¥ : :
Among people concernsd with the production and use of spare parts 50X1

in Poland, the quality of TOR production was generally estimated as good for '

.8pare parts for Ursus trectors snd only satisfasctory for spare parts for other o

agricultural machines. Castings were not yet mastered. 50X1

about 50 per cent of all castings were usually rejected except in the Tuzew

Pactory where the rejects amounted to only about 20 per cent, '

A1l tractor repairs were carrisd out according to a plan which distributed the

orders for repairs among the workshops of the CZTOR, state machine centers,
and atate farms. The general plan for repairs for a year w4s worked out during
the preceding summer in special conferences betwesn the CZTOR, CZPOM, and the :
voivodship administrative branches of the state farms. The detailed plan of ‘h}f?
repairs for the coming year was worked out in the fall of each Year by the work- s
shops of the state machine centers, state farms, and the CZTOR and was based on -
the established capabllities for repairs possdssed by these workshops. The A
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tazk of the repsir establiziments of the CZTOK, for example,. was to carry out :

capital repeirs on agricultural tractors. The main repsir season lasted from
December to March of egch year.
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6o .The engines repair workshops of TOR carried out capital repairs on tractor engines

"~ for either the actual user of the tractor or for a chassis repair workshop of TOR.
In the first cese the tractor engine was removed by the workshop of the user of the
tractor, 1.8, a state machine center or state farm and sent to.the TOR workshop
by railjrafter repairs, it was returned to the customer where it was remounted.
In cases where the entire tractor was to be overhauled, the machine was sent %o the
chegsis workshop. The chassis repair establishment remcved the engins and sent it
to the engime repair workshop of TOR. After repaira, the engine was returred to
the chassis ¥spair workshop and remounted on its chassis which had.been mpaired in
the meantime; ti;én, the whole machine was returned to the cugtomer by rall.

7« Both caﬁgo#iqq of TOR workshope were dispersed all over the country and did not
~ cover the repsirs -for any one smiigned area. There were more chsssis repair
workshops than engine repair workshops. The latter were well-squipped, had
experienced personnsl, and specialized in repairing one type of tractor. All
TOR workshops wers overibeded. with orders for tractor repairs in winter and
had little te do during the remaining semsons, especially during summer and
fall, During the slow seasons, they shifted to the production and resonditioning 50x4 i
of spare paFts. | |
\ but on  50X1
the averagh; 1t wgs felt that they were dolng a good job. The acoounts for
repairs wers settled by banks. Up to the fall of 1954, the CZTOR did mot have am
established price 1ist and the cost of easch repair Job was caloulafsd for' each machine, i

8, Work norms, periodic inspections, and repair norms wers fixed foi' ké very year by
a special commission of the Ministry of Agriculture. | | 50x1
| |the following norms were obligatory for 1953: sox1

aes .The yea:tl;j.y;:n_brm of work for an agricultural tractor was 1200 hours,

b According to.the plan, eech-tractor-emgims had to work for 1,500 hours after capi~
- . tal repairs. In practice, the tractors worked bstwesn 1,400 to 1,600 hours.

¢ The following periodic inspections end repairs were enforced: lst inapection
after 200 hours and 2nd inspection and field repairs after 400 hours; ocarried
out by mechanics of state mechine centers and state farms. 3rd inspection
and medium repairs after 600 hours; carried outy as a rule, by the mechanics
of TOR who were sent to the customer. After the medium repairs, it wes
planned that the tractor should work for s further 600 houra. 4th imspection
after 800 hours and 5th inspsction and field repairs after 1,000 hours; 4
Garriesd out by the mechanice of state machine centers and stete farms. Worn
parts were also replaced during this period. 6th imspection and field or
medium repairs after 1,200 hours; #arried out by mechanics of state machine
centers or state farms or TOR mechanics. 7th inspection and capital repairs
after 1,500 hours; darried out by TOR workshops. L

. ‘ : e 50X1
Do | ‘ | the above morms of repairs for egricultiral tractors were too 0 -
high; in practice, the tractors had to be repaired more often and did not work the
full nmumbers of hours plsnned. The planned life of an agricultural tractor was
about 10 years of service. In addition to the above mentioned periodic inspections,
representatives of the CZTOR carried out periodic spot field-inspsctions of
tractors and agricultural machimes at the state machine centera and state farms
and in the workshops where the capital repairs were conducted. The workshops at
the state farms and at the state machine centers had a tendency to do most of
their repairs by themselves and to avoid the cost of tramsportation and repairs
88 well as the loss of time involved in sending the machines sway to be repaired.

This tendency was suppressed by the CZTOR because those small workshops did not have
weﬁ-trained and experienced technicians and mechanice and lacksd proper workshop
equipment.,
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the state farms continually pressed for the development of their 50X1
own cemtral repair workshops to be controlled by the Ministry of State Farms,

The initial draft of such a project was worked out at the State Economic Planning
Commission (PKPG) im 1953 and will probably be realized in the near future. If

this happens, the CZTOR will los® about 60 per cent of its repair jobs and will

concentrate its activity mostly on the production of spare parts.. Doing so, it

will become an industrial enterprise which could not be subordinated to the

Ministry of Agriculture but wbuld more’logically: come under the Central Administe-

ation of Agricultural Machined Industry under. fhe Ministry of Machine Industry.
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Orgenizetional Chert of the Central Administration of Technical
Services for Agriculture (CZTOR)
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Engineer for Engineer for . ]for Finance &
roduction : " .!Repairs " ‘ Administrat.i?n
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Central
Technical
| Bureau
(CBTTOR)
: , Production Establishments ' J 'Repair Establishments | , 1
{About 10 factories & - 1. {About 30 repair !
. mechanical énterprises) - -] workshops) :
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